








Third Annual A Leeting 


Ame rican Confz TENCE 
of 
HAreademic Weans 


Held in Conjunction with the 


Association of American Colleges 


Georgian Room 
Hotel Statler 
Boston, Massachusetts 


January 13, 1947 


i 


f 10g 7am 


9 :00—Registration 


9 :30—General Meeting 
Chairman ‘ : ; C. Clement French, Ph. D. 
Dean, Randolph-Macon Woman’s College 


Invocation ‘ The Reverend Stephen A. Mulcahy, S. J. 
Dean, Boston College 
Discussion Period 
I. General Education in the Liberal Arts Colleges 
Elizabeth If. May, Ph. D., Dean, Hood College 
If. Report on Veterans’ Education 


Jay MacGregor, Ph. D., Dean, Cornell College 


12 :30—Luncheon - Georgian Room, Hotel Statler 


A Fellowship Period - No Formal Program 


2 :30—General Meeting 
Chairman ‘ ; Edward R. Bartlett, Ph. D. 
Dean, DePauw University 


Business Session - Election of Officers - Comments on 
Policy and Procedure 
Discussion Period 
111. Administration-Faculty Relationships 
Marten ten Hoor, Ph. D., Dean, University of Alabama 
IV. Functions of an Academic Dean 


Ruth L. Higgins, Ph. D., Dean, Beaver College 


Adjournment 














Topics for Discussion 


GROUP I 
How should the curriculum be organized? Is the use of lower and 
upper division desirable ? 


What relation should survey courses bear to upper level or major 
courses ? 


What contribution is made to vocational education by general education 
courses ? 


What special situations arise in women’s colleges? 


GROUP Il 
What effect upon course offerings and methods of instruction has re- 
sulted from veterans’ enrollment ? 
What are anticipated enrollments for 1947-48, 1948-49? 


Does education of veterans present any special problem? 


GROUP IIl 


In what departments is securing an adequate staff a problem? 
How is advancement in rank and salary determined? 


What are the factors in determining a normal teaching load? 


GROUP IV 


What do academic deans report? 


How is educational, as distinguished from administrative, leadership 
given? 


What are recommended methods of evaluating teaching ? 












American Conference of Areademic Deans 


Purpose: 
To provide opportunity for academic deans of Liberal Arts Colleges 
to meet together, to share their experiences, to exchange points of 
view, and to discuss problems chiefly concerned with the office of the 
Dean. 





















Eligibility : 


All academic deans having responsibility for liberal arts curricula 
of institutions that are members of the Association of American Col- 
leges are eligible and invited to become members. However it is not 
intended to be a closed organization to others who wish to attend. 


©) ficers 


Dr. Edward R. Bartlett, Chairman 
DePauw University 


Dr. C. Clement French, Vice-Chairman 
Randolph-Macon Woman’s College 


Dr. Ruth L. Higgins, Secretary-Treasurer 
a} ~ 
3eaver College 


Executive Committee 


Dr. E. V. Bowers 
Dean Harlan Hatcher 
Ohio State University 
Dean Stephen A. Mulcahy, S. J. 
Boston College 


Dean Susan Cobbs 
Swarthmore College 

Dean Logan Wilson 

Tulane University 











THE AMERICAN CONFERENCE OF ACADEMIC DEANS 


The Proceedings, II, No. 1 


February, 1947. 


CONTENTS 
The Functions of the “cademic Dean 
Revort on the Answers to the Questionncires, 
Dean Ruth 1. Hiegins, Beaver College 
Discussions Comments (Topic IV) in the Meeting at 
Roston, Janucry 12,1947, revorted by Dean Logan 
Wilson, Newcomb College, Tulane University 


List of Colleges an¢ UYniversities for the questionnaire 
answers. 


The Message of the Chairman, Dean C. Clement French, 
Randolph-Macon Woman's College 


Officers and Members of the Executive Committee, 1947. 


The Minutes of the Secretary 
The Treasurer's Renort, 1946, Dean Ruth L. Higgins 


SUPPLEMENT 





Registrations, Boston Meeting, compiled by Dean 
Elizabeth May, Hood College. 


Notice: _The Proceedings, II, which will include Tovics 
I, IZ, III in the Boston Prorrem, will be 
issued in March. 
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The Functions of the Academic Dean 
Ruth L. Hiegins, Dean, Beaver Colleze, 


The new deans of the Americen Conference of Academic Yeans 
reouested at the Atlantic City meeting information concerning the 
functions of the academic dean. Dr. % VY. Bowers, the first Chairman 
of the Association, made a list of duties for the considerstion of the 
Executive Committee, The members of the @xecutive Sommittee for 1946 
acded other suzgestions ond all of these were nut into questionnatre form 
by the Sditor and sent to the four hundred and four deans who were 
members of the Association in September, 1944, One hundred and sixty- 
one deans replied with detailed, often confidential information, The 
revlies were much annreciated since they showed thoughtful, +ire-consumineg 
consideration of the auestions asked, Quite a few of the deans sent 
conies of their collese bv-laws, The answers came from collezes and 
universities scattered in all sections of the countrv, (See the list 
at the end of the discussion comments.) The denns who answered 
revresented 211 tyne of liberal arts colleres -— coeducational colleres 
and men's and women's collezes, and state, city, nrivete, and church-. 
related collees, 


A preliminary question w-s included to indicate whether the collere 
revorted was a small one with one academic dean or a large colleve or 
university with more than one such dean, In the first tyne, the deans 
are sometimes exvected to administer not only the libersl arts curriculum 
but also other curricula such °-s education, business administration, 
and home economics and their resnonsibilities with reference to 
develoning curricula, choosing avnropriate facultv members, and 
aoproving student nrograms are necessarily more complex than those.of 
the deans who have only liberal arts denartments under their suvervision, 
On the other hand, the deans in universities and large colleres often have 
freater resvonsibility with reference to the determination of the 
budget and with resvect to advising a laree number of faculty members 
and students, An endeavor, therefore, was made to interpret and summarize 
the answers in terms of the large ond small tyvnes of institutions, 


Since the auestionnsire required exnlanations and exvressions of 
ovinions rather than "ves" and "no" replies and since there were 
veriations in the amonnt of detail included or omitted, the answers 
could not be tabulated arithmetically, An attemnt has been made to 
summarize the answers for each of the twenty-six questions and their sub- 
Givisions., Space does not nermit inclusion of the variations in 
detrils and emvhasis for the different resnonsibilities which are 
anvlicable to only one or a verv few collezes, 


In the May issue of the Bulletin of the Association of American 
Colleres, a genersl survey of the functions of the academic dean will 
be siven, For this article the related auestions were frouved nd the 
summary conclusions will be wresented topically instead of in terms 
of separate auestions, 
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Extreme cifferences in the fundamental cuties of the academic dean 
Cid not anperr in the answers to the cuestionnaires, The conclusions 
should, therefore, be of interest not only to the new denns who went to 
know whet the eymerienced deans are Coing but also to the esmeriencec Geans 
wh? have wonceree if they were following the usual oettern enc practicese 


“Be In cooperrting with the presicent, to what extent is the denn 
exnected to keep him informed regarding the work of the college? 


The auestionnaire answere indicate that the deans kcen the 
vresicents fully informed on major academic matters anc. cevelopments, 
perticulorly on frculty efficiency, recomnencations for faculty 
anpointnents and promotions, important conmittee decisions, unusual 
situstions, but not as a rule on any day-to-day routine decisions. 
Most Ceans heve frequent, informal conferences with their presicents 
and they also submit annual reports, copies of minutes, and other 
Catnae 


Indicate the zones in which the Gean is independent of the presicent's 
office in making decisions? 


In theory there are few, if any, absolutely incepencent zones 
presented in the answers to the questionnsires, but in practice 
consicersbdle indenendence within the fremework of established 
policics ic ineicated, Freauently mentioned are the followings 
acacemic counseling of stucents, the cetermination of eligibility 
an¢ Cismissal of stucents on academic srounis, attendance, enforcement 
anc weiving of acedenic regulations, admission and curriculer standards, 
eveluating transcripts, and faculty assignnents. 

Seemingly little friction occurs between presidents end deans; 
full cooperstion between the two offices prevédAls in most 
institutions, In the president's absence, the dean sometimes exercises 
full suthority. 


Whet are the relations of the dean +o the board of trustees? 


The cean hes no official relationship with the board of trustees 
in most colleges, In all but a few he makes his reports to the 
board through the president. Ina few colleges, the dean is invited 
to trustees! neetings, or he meets with eommittees of the board, 


In directing the instructional progr-m of the college, what duties 
does the Geren have with reference to the following: 


ae Suvervising faculty menbers. 


The cean is exnected to be-informed as to what the faculty 
menbers are coing, but faculty members in colleges have considerable 
freedom anc much of the sunervision is left to the heads of 
departments, The latter Ciscuss with the dean the teaching success 
ofthe other members of their departments and sometimes the dean has 
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The cean takes leadershin in suggesting ecucntionnl policies 
but he ususlly sheres it with the nresident, 2 feculty volicy 
committee, enc the faculty in generel, His influence in this 
resnoect rs in most of his functions cenencs enn-rently on his 
interests, shilities, enc the resnect he invites from his colleagues. 


Wheet ore the functions of the dean with reference to submitting 
to the resident recommendstions for the bucget rertrining to the 
aceremic neece of the collese? 


In the erell colleges the deons heve very little cuthority in 
bucget natters except in an acvisery canacity. In universitics 
or in lerge colleges with more then one acacemic cern, the ceans 
sre ucurlly resnonsible for determining the budgets of their 
oarticulrr colleges, In ell exsee final authority rests with the 
nresicent snc the borrd of trustees, 


To the Cenertmentnl hen¢s shore in thie function? 


The Cenertment or civision herde freouently ciscuss their 
Genartmental nee¢s in instruction cné eauivnent with the dean 
anc he in turn renorts to the crecident. In many colleges the 
presicent derle Girectly with the herecs of denartnents, but the 
dean is usually in » nosition to make suggestions, 


do. ‘hat authority does the dean heve with reference to salary 


chenges? 


In the small colleges he has nrectically no suthority but his 
suggestions ore frequently considered ane -ccented, The Cesns in 
the lrrge institutions heve more authority since they have greater 
resnoneivilities for determining budget increases but of cource 
finel suthority rests with the vresident enc the board of trustees, 


Does te Gean recommend to the president new members for the 
tesching staff sn¢ the nromotion of old menbers? 


ep, ™o what extent is thie function shared by Cen-rtnents, faculty 
committees, anc the nresident? 


The Cenn in cooperction with the herds of Cevrrtments usually 
foes the vreliminery wor with reference to the selection of new 
members but the finel authority for annrovrl belongs to the 
oresicent, In large institutions the nresident may be sable to 
have interviews with the new hevcs but not with the other new 
members of the denrrtments, In some colleges, the vresident 
himself initistes the work of selecting new members and consults 
tre cenn enc heacs of Genartments concerned before making final 
Gecisions, A feculty conmittee on tenure anc promotion is found 
on sone cemouses, 


bd. Toes the dean have the right to make a recommendcption against 
a me jority steff oninion if he were convinced it wns for the welfare 
of the college? 





| . 
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Most of the deans in¢icate that they have this right, but little 
information is fiven ses to the need ane effectiveness. A few 
yoint out that such an occesion has never arisen, 


ceth-t is the Gean's resnonsibility with reference to the dismissal 


of frculty members? 

The ceon's cuty as shown in most of the renorts involves the 
resoonsibility of meking recommend-tions. In most crses the dean 
consults with ¢ivision choirmen or Cevartment heacs, There were 
not meny exervoles of faculty committees on tenure anc little was 
prousht out aodout tenure reguletions. 


Ie the ¢ean exvected to renrecent the college at various vrofessional 
on¢ ecueational meetinzs? Are apnrovristions usually granted? 


The deans pre usurlly suthorized or Celcgated to -ttend 
anvronrinte meetings, but » few sre limited to regionn]l meetings. 
It is cratifvying to learn that apnrovristions -re orc Stansiis fronted. 


In what wars is the cern exected to cooperste with the nresiden 
in vronoting the nuolic relntions of the institution »s 9 whole? 


Not mony of the cerns of the colleges reported in the enswers 
have Gefinite resnonsibilities in the field of oublic relations, 
although they sre ernected to make susgestions onc helo when 
opvortunities srise anc time vermits. Ther sometimes nmeke 


adcresses one verticin-te in communi fy orfanizations, heave cortacts 
with elumnre, anc corresnond or hreve conferences with norents 
concernings the vroblems anc progress of students. The nrescicents 
enc the Cirectors of »oublic relntions heave the najor resoonsibilit 
in the fielc of wnublic relrtions. 


Does the Gean edit all or vert of the eatalogue? To what extent 
is this function shsred by faculty members, the rezistror, ane the 
Girector of nublic reletions? 


The deen frecuertly has the resnonsibility of grthering the 
material for the extrlogue anc of checkins: anc e@iting it or at 
lerst the wert releted to the curricula, courses, ane acacenic 
regulsetionse, Tenrrtnentel or Civision chairmen submit m-teriel, 
the resistrer helns with the stotisticesl nrrt, ond the burecr vith 
the fineneisl section. In some colleges the finel resnonscidility 
for checking the cony is assigned to a faculty comnittee of which 
the cern is often the cheirman; in others it is uncertoxcen by the 
refictrrer, the Cirector of nublic relstions, the presicent, ora 
oerticulrr frculty nember., In universities, the dean checks the 
metericl for his prrticuler college anc the general university 
ecitor hes the final editing resvonsibility. 


in 
< 
: 


Whet pert does the cean teke in the supervision of the recictration 
of students? 


ne Does he herve direct sunervision? 
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The Gean usually has direct supervision with reference to 
determining the general nolicies involved in registration and 
he an¢ his nssistonts are responsible for approving student 
programs. The registrar hrs cherge of the mechanics of registration. 


b. Whet is the relationshin of the dean's and registrar's o*fices? 


In many colleges the registrar is resnonsible to and reports 
to the dean, but when they are indevendent, they cooperste closely, 
The deen's duties involve the determination of academic policies; 
the registrar checks with the dean concerning special problems 
anc is of course resnonsible for records, credits, and transcripts. 
As the answer to another cuestion indicates, the registrer is 
orcinrrily resoonsible for the schedule of classes. Ina few 
colleges the same nerson serves as both dean and registrar. 


c. May the dean change a student's program approved by a major 
adviser? 


Many of the deans indicste that they may do so but they 
often add statements to the effect thet they would not do this 
without first consulting the major acvisers., Some point out 
that they would be more apt to change the vart of the vrogram 
concerned with general degree reauirements than that relating 
to major recuirements. 


ad. Does he plan the long-range programs for students? 


The major adviser has the main responsibility with reference 
to plenning the long-range programs for students. Students are 
free to consult with the dean but both acviser and the dean act 
in terms of policies already apnroved by the curriculum committee 
anc set forth in the catalogue, 


In submitting names of candi¢ates for graduation to the 
presicent, is the dean responsible for checking the records of 
these students with reference to meeting requirements? Whrt 
nert is taken by the registrar, facult¥ committee, and mejor 

edvisers? 


The dean usually has the final authority end sometimes the 
responsibility for checking the record, but more frequently the 
registrar's office does this and brings doubtful cases and 
irregulrrities to the attention of the Cean. The denartnental 
acviserse are often expected to check for the fulfillment of 
major major recuirements. Sometimes the nemes are vresented to a 
feculty committee or to the general faculty for consideration 
before certifying them to the president and the board of trustees, 
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13. What is the dean's function with reference to the admission 
of new students? 


The Geans in colleses othev then universities nley an important 
mart in admieeion cuties, oest cnirclr vita reference to 
Cetermining ent mainteiotre vt’ “ Myer ; h 
resronsibility for tur 
chairman of the adni 
it. The director 0 
nroerem on the bas STAs 
Geen serves in an aCvisor: ¢ 
eases or eylicstions involvii; oo SPLOT s 
stucente meet minimun entrance eurnicrés the o¢mission 
helus erlect the cancicetes. 


In thet wavs Coes the Geen resist one encovrare the faculty 
nrethnocs of growth ene irmrovenert? 


A variety of suggestions sre sct forth fhe quectioaneire 
pnswere concerning lines of sttewted :essistence to the faculty. 
Lost freeuently mentioned were th: Lit, ° ‘csepiag of 


lor¢s -¢ light as nossible eesnevi Liv for rey} rooses, the 
arrangement of nrograms to give tece tire For stay, tne 
encouragement of membershin in wrctiescionel ov. waiusavions and 
ettenceance at meetings, the recs:nentatios 97 tiv. ealeries 
end nromotion'on the basie of effective teachin: :nt research, 
the arrenging of sabbatical leaves of adsence 


onnortunities for advanced stucz, and recom it cn of achievements 
of faculty members in meetings end on other celasionc. 


Frecuent conferences rre held by the cenn with faculty rembers 
concerning their nroblems, anc in the ense of vehi. unger 
members, criticisms ane sugrestions about imerce od oo 2eeures 
pre given cirectly or through the herds cf devon. ci e's oY Civisions. 
The deans often bring dooks, nammhlets, and pris e+ to the 
ettention of faculty rembers and they help rrrers: .ovey programs, 
forums, anc Ciscuscions on ecucetionel trencs in fea y meetings. 
See Question 4 conwerning sunervision nractices. 


What pert does the dean take in faculty meetings? 
ep. Presice in the absence of the vresident 

In most colleses renortec, the dean presides in the abdsence 
of the nresident anc in some ceses whether he is there or not. 
In the universities the denns nreside over the meetings of their 
norticular colleges. 
>. Plan the agenda? 

The denn oreinarily nlens or makes suggestions to the president 


for the erenda. A very few colleres have faculty committees 
for the latter, 
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16, Does the dean administer the absence system? 


In ep large nercentage of the colleges reporting, the dean is 
resvonsible for enforcing the absence or attendance system, 
although the details are often taken care of by another staff 
member. Only the extreme cases come to the attention of the 
dean in some colleges, In some of the remaining colleges the 
system is administered entirely by the dean of students (or dean 
of men, dean of women) or the registrar. In a few colleges the 
faculty members take the responsibtiility or there is no absencee 
syst .- 


What vert is the dean expected to take in the extra-curricular 
program and in community affairs? 


The cean is expected to teke an interest in the extra- 
curricular program but few deans have specific responsibilities. 
He is expected to do what he can to establish gooc-will for the 
college in community affairs but he does not have cefinite 
obligations or on the other hand restrictions. 


Whet is the dean's nart in the counseling anc guidance progran 
of the college? 


The dean serves in most colleges as general co-ordinator of the 
guidence program but the academic deans stress acadenic 
counseling and the personnel directors, special counselors, and 
Geans of students (or dean of men, dean of women) engage in the 
non-»cademic or personal counseling. In some colleges the social 
depn or personnel di:ector serve as general co-ordinntors,. The 
faculty advisers play an important part in academic counseling 
anc the dean is frequently chairman of the advisers. In some 
colleges there is a special bureau of tests enc guidance which 
revorts to the dean, 


In what way does the dean supervise the genernl welfare of the 
stucent? e.g. discipline, placing students on anc removing fron 
ecacemic probation, counseling them concerning professional and 
vocational objectives, checking with graduate and professional 
schools concerning their particular requirements, housing 
difficulties, home ppoblems, etc? 


For the general welfare, the dean is sometimes the final 

authority and his office is a kind of clearing house but he does 
not-deal with all these matters himself. Most of the details are 
taken care of by other staff members, such as deans of students, 
faculty advisers, and faculty committees. In some colleges, 
probation is automatic or is determined by committee action. Student 
government anc the offices of deans of women or men deal with 

minor Giscipline problems and the deans (and sometimes the 
vresi¢ents) are involved in questions of discipline. A few 
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fortunate deans are never involved in questions of discipline. 
The dean is available for conferences with students on a variety 
of academic anc vocational and professional auestions and 
concerning their life interests and objectives but the faculty 
advisers give valuable assistance. Few acedemic deans handle 
housing problems. 


Does the dean administer the sumner shcool? 


If there are summer sessions, the majority of the deans 
administer them. In auite a few colleges the summer schools are 
considered as regular sessions anc the duties of the dean in the 
summer are the same as for any other session. Some summer 
schools have snecial faculty directors to administer then. 


In the dean's time budget, which functions are narticularly 
important and consume the most time? 


a. Teaching 

b. Conferences with students 

c. Conferences with faculty menbers 
d. Servine on committees 


The order seems to be as folltows: 1, conferences with students; 
2, conferences with faculty members; 3, serving on committees; 
and. 4, teachine. 


e. How many hours is the dean ordinarily available 
in the office? 


The range runs from three hours a day to twelve, with four to 
seven hours listed most freauently. 


Do you favor sharine an increasing number of administrative 
duties with faculty committees in an effort to be more democratic 
or co you consider this an unfair burden for faculty members and 
perhaps inefficient? 


Most of the deans favor sharing policy determining resvonsibilities 
with committees but not administrative enforcement. Some further 
believe that the committee nractices are inefficient and delay 
changes but they believe that the experience is valuable for 
faculty members and faculty varticination helns in the general 
morale. It is deemed unfair to give too much administrative routine 
work to committees, because faculty members should give rrimary 
attention to effective teaching. 
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Wha id wel responsibilities Coeg the ¢Cenn heve in your 
ns you think he should relinauish or ad? 


The deans for the collegas revorting list a veriety of other 
functions but not mors Geviete fraa the main responsibilities, 
They are chriimen ave nemoery of numevous conmittees onc sometimes 
they assume «reeitential cuties if the prosidenits are adsent,. 
Among other futies listed pre tae Preilavias the nanagenent. of 
scholerschiy awa: 
exeminstion wr. sian: <Lsrtasion work ernitorie 
the eCcucationsl = RL» BupeTVve ALO f health, 
curriculer resvoteliitities, end tie acvisiag of foreign 
students ene vevor.as 

Some of the Cecus wart ererte: influence in bucgset metters and 
they express tonsiaz for rmijicf fron routine Cuties by having an 
assistent cern nat more office hein. ‘he deans revorcing ¢o not 
went the work nomolly rssigied vo Gennes of studente or registrers, 
arc they should Like to reiinout sh extre--curricular rssignments, 
discivline reenonsidilities, and enforcement of ottendance 
regulations. few have too heavy a teaching load for effective 
acministretive work 


Wheat ere the nrincinel satisfactions rnd dissstisfactions that you 
find in vour work as dean? 


The reactions sre most interesting rnc reflect to the credit 
of the cerns, * few Gerns include no replies to this cuestion; 
one Gean writes thrnt i+ would require a Ph.D. thesis. For 
sotisfactions, a goce many etrecs the service factors in 
counseling stucents ond in working with faculty menberse. Many like 
plenning nolicies to iaorove the curricula. the auality of the 
staff onc the etussut vody, the meinte ning of nish standards, 
and the evolvir2g cf i@ers for the 16. tubyon @uite « few 
deans like to hein college mechines run eeerene? to see problems 
sOlved, and to use Lil 1 the srayus 2926 plea They texe 
price in harnoniviagz tue relativoushins of the aka Letretion, the 
faculty, anc che .btin ents £ few eupress iain ida hee or viewing 
the ecucational nirogvan as a whole an? pleving a 
integration. A very few »oint out the incerestine 
the community anc elsewhere. ond the vrestige of the 
Some dermns stote thet they have neo CSRECELES OLE ORS bat 
me jority osject to che Lack me fo; illing so many duties 
and to the routine work with - rds, and netty, trivial 
matters (nlco cuestionnsires,) 
It is not surnricing to learn thet enite vn good many deans long 
for more time for teechings, stucy, research, and constructive work. 


Deans, of course, diclilte the personrlity clashes of facility 


aeneers, She yeascusi> Pgh Aout re #e, unedingnoes +o see 

the "overall"picture" »né the needea interr-tione and relationshivs. 
Only » few deans nointed out the lack of cefinit tely defined authority 
as umleacrnt,. 
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25. 


Acadenic background of the cean. 


Hs Tic you have teaching or aGminjistrative experience before 
serving ac dean? Field of interest. 


Ninety-one had had teaching experience alone, fourteen 
aéminictrative exoerience nlone, anc forty-seven had hac doth 
tenching ond edministrative exnerience. The remaining: answers 
were indefinite, The fields of interest in teaching were auite 
vrried, 


Be What degrees did you have when you became dean? 


The Ph.D. or other doctors Cegree was hele by 115; the 
master's Cegree as the ton cegree was attained by 37; the 
bachelor's degree by 7. Two deans gave no answer to this query. 


Ce How long have vou served as dean? 


1 to 5 years 61 
5 to 10 ° 36 
10 15 21 
15 20 10 
20 29 7 
25 20 9 
Lees then one 15 
No senewer 2 


Incicate your age bracket: 


Thirtirs - 25 
Forties - 60 
Fifties - 48 
Sivties - 25 
lo rge indicated 3 


Yow is the cern selected in your college? 
The resident anc the board of trustees select the deans in 


most of the colleges. A commarntively few colleges renort 
eonsultstion of the president with the faculty. 





Proceedine of the Americon Conference of “catenic Deans 
Discussion of the Functions of an Acacmic Dean 
January 12,194” - Tonic IV 
Revorted by Dean Logan Wilson 
Newcom) College, Tulane University. 





Some of the summary answers were presented informally by Dr. Ruth L. 
Hiegins to the members of the American Conference of Acacenic Deans in the 
meeting held in Boston. 

Then Yean Higeins vlaced before the groun for discussion the following 
question: ‘What are recommenced methods of evalustine teachine?" Dean 
Richards of Denison University renortec that his faculty hes exnerinented 
successfully with hevine the entire stucent body (850) resnond to the 
ouestionnaire reting of instruétors on a five noint scale. Following these 
ratines the results were summarized, each faculty member was civen his "nrofile" 
anc then each faculty member was aske¢e to discuss his strong an? weak points 
with the Gean. Dean Richards revorts that systematic use wes being made of thes’ 
"nrofiles" by a nunber of faculty members who hac mace some marxec imorovement 
as teachers. He also in“icated thet Denison University uses ratines by 
colleagues ane by outstancing graduates. 


Dean Higsins asked for a show of hands on how many institutions make use 
of student evaluations of terchers. Only eight hands were shown from the 
audience. The ouvestion was then raised as to the reliability of anonynous 
ratings from students. Dean Richares renortet close correlation between 
student an¢ faculty ratings of teachers. Dean Partlett, nresidine as chairman, 
cited the Purcue ermerience to show thet the use of en objective method of 
teacher rating oroeuces bout the same results as careful subjective 
jucements. 


Dean French mentionec that the Southern Wniversities Conference found 
the main ¢ifficulty in tryine stucent rating schemes to be in the faculty 
opvosition to the use of such schemes. Dean Richarcs claimed that Denison 
gets around this b:;r exmlainine to the faculty that student evaluations 
constitute only one nart of the total anrrrisal nrocess. 


Dean Higgins asked whether any colleges have self-rating schemes for 
teachers. One or two institutions renortec havine such schemes in use. 


Dean Higgins then sounded out the zroun on whether or not they felt 
deans should do sone teachine. Resvnonses from the flocr surrested an 
affirmative answer ane a show of han’s from the deans nresent in the audience 
incicated that about two-thirds of them are engrred in some teaching. 


The ouestion was then raised as to the guidance functions of acatemic 
deans but this auestion elicited no connents from the floor. In reviewing 
miscellaneous aspects of the auestionnaire, Dean Hierins in@icated some of the 
resnonses concerning snneres of authority, vrevailing ideas concerning 
faculty committees, budgetary responsibilities, an? recommenestions concerning 
apo» intments anc vromotions. 


At the conclusion of the meeting Dean Bartlett turned the chair over 
to Dean French, the incoming chairman for 1947. Dean French exwressed himself 
as favorine a continuation of the informal character of the group meetings 
anc indicated that he would welcome suggestions for the program of the 
next annuel meetine. 
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List of Collegzes an* Universities from which Renlies to the Questionnaires 


Were Received. 


Agnes Scott Collece 
Adrian Collese 

Acron, University of 
Alabama, University of 
Allezheny Coiltezre 
Arkansas State Collere 
Berd College 

Bates College 

Baylor University 

Beaver Col’ere 

Reloit College 
Birmingnam Southern College 
Blue Mountain College 
Boston College 

Rowling ¥reen State University 
Breneau College 

Brothers Collegce, Drew University 
Bucknell University 
Butler University 
Carleton Collese 

Ceder Crest Collece 
Central College 

Centre College 
Chattanooga, University of 
Chestnut Hil? Collere 
Clsremont Gracuate School 
Clark University 

Coe Collere 

Coker Collere 

Colorado Col’eze 
Concordia Collere 
Connecticut Usiversity 
Culver-Stockton Col’ere 
Denison Tliniversity 
DenPauw University 
Detroit, University of 
Doane University 

Dubuaue, University of 
Eastern Nazarene College 
Blrira College 

Elon Colleze 

Emery and Henry College 
Evansville College 

Fern Follege 

Findlay College 


Georgia § 
Geréeve Co 
Gothen Os 
douchor 
Grerasbo: 
Gecenvily 
Guazterve § 
Hari ince 


Hamrtecn §& 


1° 


Bof:t iis 


Gtiiae ¢ 
Ho 9a 
Howsrd | 
Buut-2 9% 
Eun! wiicd 
Huntin: 
qian ia 
Incaraagic 
India: 


Faneas We 


r 


Yeny. at “yt 
Kevks, oll 


f% 
La eerwnes 


er 52 
te ann 
L wae #2) 


Lennie’: Ca 


3 
Line aiwro 


Boul svi ta 


Loz is TAG 


re er ee oy 
Ly GES . VEE 
- 


* 
’ 


Moder, t= 
q 


M arc 7 . 
Cow ate ‘ 


Marika] 

Mary -Here 
Meryvii) 
Mathes © 
Michizoa 
Michiezen 


Milweuk es 
Monmouth 


oot ee 


PLE 
EB. ) : Cr, 1 


ty 
- 


Mlece, 


tate College for Yomen 
llege 

llere 

ec 14 egze 

o yollerge 

€ Uullege 
doithis Collece 
e csi ty 

ev Collere 
.eze 

ctiege 

ese 


we 


lege 
ni-ersity 

7 ogre 

n vollege 

rn Usllege 
Usliere 

Yard College 


nuversity 


slevan University 
Lege 
zy re : 
Coliege 
Clears College 
‘versity 
\ Cohlege 
s, University of 
vereity 
Cn le ce 
Sc llege 
jol.ege 
College. 
in Leylor College 
c3.legee of the Sacred Heart 
Western Reserve University 
YViate Unlleze 
University of 


-“owner Collese 
College 








Mount Holyoke College 

Mount St. Marv'!s Colleze 
Muhlenberg Colle-ze 

Nazareth Collere,Louisville, Ky. 
Nazereth Collese, Nezareth, Mich. 
Newcomb Collece,fulane University 
New Rochelle Collece 

New Hampshire, University of 
Northwestern University 

Votre Vame Collece 

Notre Dame University 

Occicental Collece 

Ohio State University 

Ohio Yniversity 

Otter®ein Collere 

Ouachite Collere 

Pasadena Collece 

Pennsylveanis Collese for Women 
Providence Colleze 
Randolph-Macon Woman's Collece 
“edlands University 

Roanoke Collceze 

Russell Sage Collece 

St. Anselm's Col’ezre 

St. Benscict, College of 

St. trancis Collere 
St. John's Sottece Ce meuliury 
St. Mary's Cnllece . 
St. dJosenh's College far Women 
St. Micheel's Collere 

St. Tawrence University 

St. Peter's College 

St. Thomas, College of 

Ssilem Collese 

S$ 2rah Lawrence Colleze 
Scrantcn, University of 

Seton Hall Colleze 
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Skicmore College 

South. University of 
Sontawestern College, Winfield, Kansas 
Southwesseri Collere, Memnhis, Tennessee 
Snving Hit’ Colleze 
Stertine Colleze 
Suscucherna Laiversity 
Temnetse:, Wialversity of 
Texas -Ye chnrinzical Collese 
Trinity; VJaiversity 
Ruscauium CUniiece 
Tuskegee institute 
Tulsa, University of 
Union Colleze, Schenectady, New York 
Union Collece, DSerbourville, Xy. 
Vermont, Mniversity of 
Vireinia Military Institute 
Washburn Municineal University 
Washineton University 

arne University 
Waynesburg Collece 
Wellesley Cclleze 
Wells Colt ece 
Western Marvlane Collece 
Westninster Collece 
Wheaton Collere 
Whittier College 
Wichita. Tniversity 
Willian Penn Collece 
Whitworth Cohlece 
Yale University 
Yankton Collese 
Ywshivs College 
Youngstown College 


Mo names insicatec - 2. 
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The Chairnants Letter to the Menbders 





January %,1947. 
To the Members of the American Conference of “cacemic Beans: 


With the conclusion of our third annual meeting in Poston I thin all 
of us who were rresent felt that the organization was now well on its way. 
A few of us who discvesed the formation of such @ groun in Atlantic City ‘wo 
years ag believed that this kind of neeting could be of real neln to ali 
academic “eans. The two meetines since that time have certcinly shown th-t 
we were correct. 


If we can maintain the free, informal ciscuseion of common nroblems and 
vrovide the onpnortunity for us to meet anc know each other, the Conference. 
cannot hely but continue with increasing success. However, to do this the 
supnort end active cooneration of esch cean is essential. The rrograms must 
not be one which the officers ~resent to the membership, but rather must 
be one which the members themselvee want ani neec. Hence, I urge unon eech 
one of you resnonsibility for sending to ne or to the Secretary your 
susgestions for tonics to be considered in our meeting of Jameary, 1946. 
Only by accenting your resnonsibility in this way can the organization 
continue along the line of its vresent progress. 


Sincerely yours, 
C. Clement French 
Chairman. 


OFFICERS FOR 1947 
C.Clement French, Chairnan - Ranéolph-Macon Woman's College, 
Lynchburg, Virginia. 
Morten ten Hoor,Vice Chairman - University of Alabama 
Tusceloosa, Alabama. 
Blizabeth May, Secretary-Treasurer - Hond Collece 
Prederick, Marylane 


EXSCUTIVE COMMITTES 


Scwar’ R. Bartlett, DePauw University - Greencestle, Ineinns 
Yarlan Yatcher, Ohio State University - Columbus, Ohio 

Stenhen A. Mulcahy, §.J.,59ston Colleze - Roston, Massachusetts 
Mergaret Morriss, Fembrolte Collece - Providence, Phote Island 
Logan Wilson, Tulene University - New Orleans, Louisiana 


EDITOR 


Rath 1. Hiccins, Reaver College - Jenkintown, Fennsylvania. 
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Minutes of the General Business Meeting 
American Conference of Academic Deans 
January 13,1947 - Hotel Statler, Posten, Maesachusetts. 


The business session of the third anrmal. meeting of the American Conference 
of Academic Deans was hetd,- January 13,1947, at 2:30 in the Georgian Room of 
the Hotel Statler, with Dean Edwerd RB.. Bertlett nreeiding as chairman. One 
hundred and seventy=<nine members or their renresentatives hac registered, for 
the meetings and in afcition there were visiting presidents from the Associetion 
of American Colleges. The Seeretary—Treasurer, Ruth L. Higrins, read the 
minutes forthe Clrevetand meeting and gave an analyris of nembershin cistribution,. 
She announced that the membership had reached- 410 by January 11, representing 
fort:+four States, the District of Columbir, an? two territories. Then she save 
the Treasurerts report to January 11,1947 an® indicated a balance of $75.% 
as of that cate. 


The SeeretaryeTreasurer also reat the nolieter neonosed by the Executive 
Committee, Januery 12, with reference to the following: (1) thst the Vice- 
Chairman should succeee as Chairman for the next year, in order to maintain 
continuity in the organization; (2) that the Seeretary-Treasurer should serve 
for a two yeer term; (3) that there should be a new officer, the Editor, 
to take over the editing functions undertaken to-date by the Secretary-Treasurer. 


A motion to acont the minutes, treasurer's revort, anc the nronosed 
policies was seconded and annroved by the members. The chairman then asked the 
members for suggestions concerning the tyne of programs to be rlanned in the 
future. The concensus of oninion seemed to be in favor of continuing the 
informal tyne of meetings. 


The renort of the nominating conmittee was read by the Chairman, Dean 
H.J. Herring, Duke University. Other members serving on this committee were 
Dean 0.4. Rechard, University of Wyoming; Dean 84.7. McClure, University of 
Illinois; Dean S.T. Arnold, Rrown University; an? Dean E.M. McKown,Evansville 
College. The nronmosed nominations were as follows: Chairmen, Dean C.Clement 
French, RandolnhMacon Woman's College, (the outgoinz Vice-Chairman); Vice- 
Chairman, Dean Merten ten Hoor, University of Alebama; Secretary~Treasurer, Denn 
Elizabeth May; anc for the new member of the Executive Conmittee to renlace 
Dean Susan Cobbs (whose term had expired), Dean Mareevet Morriss, Penbroke 
College. The nominating committee also recommented that the outgoine Secretary- 
Treasurer serve as Ecitor for the followine yeer. The renort of the nonineting 
committee was annrved by the members. In accoré@ance with the nolicy atonted 
at the Cleveland meeting, the »utgoing chairman, Dean Edword R. Bartlett, DePauw 
University, will serve as a member of the Executive Committee. Other memers 
of the Executive Committee, whose terms have not yet exvired, include Dean Harlan 
Hatcher, Ohio State University, Dean Stenhen A, Mulcahy, Boston College, and 
Dean Logan Wilson, Newcomb College, Tulane University. 


The business meeting adjourned and was followed immediately by the 
afternoon discussion session... 


Respectfully submitted, 


Ruth L. Higsins 
Secretary-Treasurer, 1946. 
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The Rerort of the Treasurer, Januery 11,1947 
American Conference of Academic Deans 


Contributions 





Before Januery 9,1946 (7 members) 11.00 
Januery 9,1946 = Cleveland 101.00 
January 9,1946-January 11,1946 (including 

four members who naicé for 1947) 44.09 


$156.00 


To Dr. Bowers for exnenses Curing first 

year of the Association 

Refune to member who contributed $5.00 
Postage for nailing Proceedings and 
Questionneires in 1946 - (3eaver College 
contributed envelones for Proceedings, 
stencils, an? nener) 

Postage for mailing Programs to menbers 

enc ~rosnective members “.70 
Ralaence Jenuerv 11,1947 

(as renorted at the business meeting 1/12/47) 


Sunrlement*ry Renort January 14,1947 
Dues 174 members, Janunry 13,1947 - Roston 174,00 
$249.30 


Exrenses 


To Dean Bartlett, Chairman, Paid 1/14/47 
Prozrans 
Postel Cards 
Mimcogranhineg 
28.99 
Ralance January 14,1947 $220.31 


Resvectfully submitted, 


uth L. Higcins 
uteoine Trensurer. 








REGISTRATION = BOSTON MEETING 





AMERICAN ASSOCIATION ‘ACADEMIC DEANS - 





’ 


Allen, Edward J., University of Denver, Denver, Coloradg ‘ 
Aurilis, Sister M., Rosary Collage, River Forest, Illinois «' 
Anderson, Stewart W., Virginia Military ‘Institute, Lexington, Virginia 
Ashton, J. W., Indiana University, Bloomington, Indiana " 

Alderman, William E., Miami University, Oxford, Ohio | : 
Allyn, Harriett M., Mt. Holyoke College, South Hadley, Massachusetts’ 
Alvey, Edward Jr., Mary Washington College, Fredericksburg, Virginia 
Ambrose, Sister Mey R.D.C., Good Counsel College, White Plains, now York 
Anderson, Paul B., Otterbein College, Westerville, Ohi’o: 

Angile, (Gleason) Sister, The College of St. Catherine, St. Paul, . Minnesota 
Aquinas, Mother Thomas, 0.5.U., College of New Rochelle, New York 

Arnold, Samuel T., Brown University, Providence, Rhode Island’ 

Arthur, Sister Marie, S.S.J., Nazareth College, Nazareth, Michigan ° 

Blewett, Edward Y., University of New Hampshire, Durham, New Hampshire 
Brubaker,. Henry G., Beulah College, Upland, California 
.Barnett, M. G., Marquette University, Milwaukee 3, Wis‘consin © 

Bacher, John R., Wagner College, New York, New York © 

Bartlett, Edward R., DePauw University, Greencastle, Indiana 

Bernarda, . Sister Mary, Mundelein College, Chicago 40, Illinois 

Bertholf, Lloyd M., Western Maryland College, Westminster, Maryland’ 

Blyley, Katherine G., Keuka College, Clinton, New York. 

Brown, Forrest D., Simpson College, Indianola, Iowa 

Brown, L. Ae, Transylvania College, Lexington, Kentucky 

Brown, C. K., Davidson College, Davidson, North Carolina 

Brown, Sister M. Victoria, Seton Hill College, Greensburg, Pennsylvania 
Browning, Harold ‘’., Rhode Island State College, Kingston, Rhode Island 
Crandell, A. William, Loyola University, New Orleans, Louisiana : 
Caldwell, William T., Temple University, Philadelphia 

Casey, Helen, - Duchesne College, Omaha, Nebraska 

Clifton, L. L., Oklahoma City University, Oklahoma City, Oklahoma 

Cobbs, Susan P., Swarthmore College, Swarthmore, Pennsylvania 

Coleman, William H., Bucknell University, Lewisburg, Pennsylvania 

Cohumkille, Sister M., Incarnate Word College, San Antonio, Texas 

‘ Coolehan, Charles L. (Rev.) S.:'J., Georgetown University, Washington, D. C. 
Corwin, Margaret T., N. J. College for Women (Rutgers Univ.) New Brunswick, N.J. 
Cosmas, Sister Mary, Immaculata College, Immacula, Pennsylvania 
Crecraft, Earl W.,Kent State University. Kent, Ohio ; 

Crockett, Doris L., Russell Sage College, Troy, New York ,. 

Crouse,’ Jesper F., University of Maine-Brunswick campus, Brunswick, Maine , 
Cyril, Sister Mary, R.D.C., Good Counsel College, White Plaines, New York 
Cuthbut, Sister Mi., Marywood College, Scranton, Pennsylvania 

Davison, Edward, Washington Jefferson College, Washington, Pennsylvania 

Digna, Sister .. College of St. Scholastica, Duluth, Minnesota 

Dolan, Eleanor, Mather College of Western Reserve University, Cleveland, Ohio 
Dollards, Stewart E., Loyola University, Chicsagoll, Illinois 

Dominic, Sister Mary, College of Notre Dame of Maryland, Baltimore 10, Maryland 
Dore, Vincent C. (Rev.), OP, Brovidence College, Providence 8, Rhode Island 
Dorilda, Sister M., Albertus Magnus College, New Haven, Connecticut . 
Drake, M. Ellis, Alfred University, Alfred, New York 

Drane, Joseph K. (Rev.), Saint Joseph's: College, Philadelphia 31, Pennsylvania 
Duggan, Laurence, Institute of International Educetion, New York, New York 
Dusskerley, Mother Dorothea, College of New Rochelle, New Rochelle, New York 
Dupont, Gerald E. &.S.E., St. Michael's College, Winooske, Vermont 


- 
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Marie, Sister Margaret - Dunbarton College Washington, D.C. 

Marie, Sister Teresa - Nazareth College - Rechester, New York 

Markham, R. F. - St. Lawrence University -: Canton, New York 

Marks, M. Helen - Pennsylvania College for Women ~ Pittsburgh, Pennsylvania 

Marriner, Ernest C. - Colby College - Waterville, Maine 

Mauritia, Sister M. — Mt. St. Mary College - Hooksett, New Hammshire 

May, Elizabeth? B.— Hood College — Frederick, Maryland 

McClure, M. T. - University of Illinois ~ Urbana, Illinois 

McConnell, T. R. - University of Minnesota — Minneanolis, Minnesota 

McCue, E. C., S.J. — John Carroll University -- Cleveland, Ohio 

Mercer, Sherwood R. — Muhlenberg College - Allentown, Pennsylvania 

Meyer, Cyril (Rev.) - St. John's University - Brooklyn, New York 

Miles, Gerald E, - Harvard ~— Cambridge, Massachusetts 

Morey, C. A. - Findlay College - Findlay, Ohio : 

Moniss, Margaret S. - Pembroke College - Providence, Rhode: Island 

Munro, Bertha - Eastern Nazarene College - Quincy 69, Massachusetts 

Mulcahy, Stephen A. (Rev.) — Boston College - Chestnut Hill, Massachusetts 

Norton, C. C. — Wofford College - Snartanburg, South Carolina 

Olt, Russeli - Anderson College — Anderson, Indian 

O'Byrne, Mother E. M. — Manhattanville College of the Sacred Heart, ~ West 
l133rd St., N.Y. 

O'Donnell, W. BE. (Rev.) — College of St. Thomas - St. Paul 1, Minnesota 

Opnenheimer, J. J. —- University of Louisville - Louisville 8, Kentucky 

Cwen, H. G. — Rutgers University - New Brunswick, New Jersey 

Patterson, F. D. - Tuskegee Institute - Tuskegee, Alabama 

Peake, Charles H. - University of Michigan —- Ann Arbor, Michigan 

Peter, Sister May ~- Rosary College ~- River Forest, Illinois 

Fietenvol, H. W. — Central College - Pella, Iowa 

Perter, C. Scott — Amherst College - Amherst, Massachusetts 

Poramian, Rev. Brother - Manhattan College - New York 63, New York 

Price, J. St. Claix —- Howard University - Washington, D. C. 

Rachael, Sister M. - College of Saint Teresa - Winona, Minnesota 

Ramsay, Robert G. = Olivet College - Jlivet, Michigan 

Randlovh, Bessie C. - Hollins College (P.0.), Virginia 

Rapoort, Victor A. -— Wayne University - Detroit 1, Michigan 

Rechard, ). H. — University of Wyoming - Oaramie, Wyoming 

Regina, Sister Theresa - Emmanuel College — Beston, Massachusetts 

Reinert, Paul C. (Rev.) - Saint Louis University - Saint Louis 3, Missouri 

Richards, C. F. - Denison University - Granville, Ohio 

Rogers, Mother Vera ~ Duchesne College - Omaha 3, Nebraska 

Rosa, Sister M. — Saint Josenh College - West Hartford, Connecticut 

Rowe, Harry W. - Bates College — Lewiston, Maine 

Rusk, Mrs. W. S. ~- Welis College ~ Aurora, New York 

Shenkel, G. E. - Atlantic Union College - South Lancaster, Massachusetts 

Shannon, A. G. - The College of the Ozarks — Clarksville, arkansas 

Shields, William S. - U. S. Naval Academy - Annanolis, Maryland 

Siebrecht, Elmer B. - Gustevus Adlonhus College - St. Peter, Minnesota 

Simon, Webster G. — Western Reserve University - Cleveland, Ohio 

Snith, Andrew C. - Srring Hill College - Mobile, Alabama 

Souire, Francis H. - University of Deleware ~ Newark, Delaware 

Stone, Paul T. - Huntingdon College - Montgomery, Alabama 

Stukes, S..G. - Agnes Scott College - Decatur, Georgia 

Sylvia, S. U. M. -— Marywood College ~ Scranton, Pennsylvania 

Ten Hoor, Marten, University of Alabara - University, Alabana 

Thormson, Charles H. ~ Howard University - Washington, D. C. 

Taeusch, Henry Willian - The College of Weoster - Wooster, Ohie 

Thornton, Sister Mary Craescentia - Clarke College - Dubuaue, Iowa 
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Walsh, Lawrence A. (Rev.), Rordiam College, Bronx, New York 58, New York 
Walsh, Philip X.,q5t. Feter’s Toliege, Jersey City, New Jersey 

Weiden, Sister Robertine, 3t. Joss’ - Omaitsburg, Maryland 

Weston, Florence, Menuatienvilie »Le 6, Sicced Heart, New York, Nev York 
Wilson, Lucy, Wellesley volicgs, Verieslev,.. Massachusetts 

White, M. M., University of Fertucky. Lexmngton, Kenvucky | 

Whiting, Elle Keats, Wel™esicy College, ° ey, Massachusetts 

Wilson, Logan, Tulane University, New Orleans, Loyisiana 

Woodward, Herbert P., Newark Colles, Rutgers University, Newark, New Jersey 
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THE AMERICAN CONFERENCE OF ACADEMIC DEANS 
The Proceedings, II, No.2. March 1947. 


The Third Annual Meeting 
Boston, Massachusetts 
Jenuary 13, 1947 


General Education in the Liberal Arts colleges, 
Elizabeth E, May, Dean, Hood College. Reported 
by Susan Cobbs, Dean, Swarthmore College. Page l. 


Revort on Veterans’ Education, Stephen A. Mulcahy, 
Dean, Boston College, Revorted by Ruth L. Higgins, 
Dean, Beaver College. Page 4. 


Acministrative-Faculty Relationships, Marten ten 
Hoor, Dean, University of Alabema. Discussion 
reported by Clement French, Dean, Randolph-Macon 
Woman's College. 


The Functions of the &cademic Dean, Ruth L, 
Higgins. See Proceedings for February. 





Officers for 1947 ahd Announcements. 
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ae ‘ Ja 
Discussion of Goines le etic “1 mts College - Tenie I 


Elizabeth Benn ..d icv, Dern, Hocd Cosleze, beader of Discussion. 


Dr. C. Clement French, Dean, Randol»nh-Macon Yoman's College presided 
at the morning metice ani presented Dean Elizabeth May as the first 
discussion leader. Dean ifey first reported on her efforts to find a 
bibliography on the suoject of general education. The best one she found 
was in the hands of the printcr anc therefore she had made her own, which 
wos distributed. She asked for susgestions and acditions and commented 
on both the bibliogranhies listed anc the college renorts. 


Many definitions of general education heve been given. Dean May 
micted one from The Americen Council Revort of the Committee on A. Design 
for General E@ucation (7.R. McConnell, Chairman) "... general education 
refers to those vhases of nonsrecialized and nonvocetional education that 
should be the common possession, the comnon denominetor, so to sneak, of 
educated nersons as indivienals and as citizens in a free society.... The 
differences between e nrogram of general ecucation ane one of liberal 
education are mainly those of derree rather than of kind. Thé purnosés 
of general education shoul be contributocy to those of a true liberal 
education; general education may be looked upon as a integral aspect of a 
full, liberal, educational exnerience." 


Discussion of ouestion 1. How should the ctrrtculum be organized? 
Is the use of the lower and unver division desirable? Dean Andrew C. 
Smith of Snrine Hill College cisagreed.with the idea fornerly vrevalent 
when cistribution-concentration wes the nattern of the curricuivm. He 
stated his belief that some of the general education courses srould be kept 
for the last two vears when the stucents are more mative. for exemple, 
Philosonhy. At Snring Hill College, Philosonhy is z'+en in the senior year. 
Dean Marks of The Peursvivrnia College For Women-renorved on the orpzanization 
of the curricuivm in her collepe with general education courses distributed 
through four veers anc stated thet it seemed to be worlting out well. 


Dr. Ernest V "ntiis of the Unitéd States office of Education 
attacked the University of Chicago idea of putting all general e@ucation 
courses.in the virct two years on two grounds: (1) The mortality rate 
is increesed i. che first two years are oveupied only with general 
education courses At institutions like Roleigh Institute anc Tuskegee stu- 
dents neec at an errly stage some idea of nre-professional training. 
(2) Stucgents zei more value from some of the courses if they study them 
when they are more mature than college freshmen an? sovhomores. 


Dean Doris Crockett from Russell Sage Collegce renorted that they 
had adonted orientation end general education courses many years ago 
and had ciscovered (1) that terchers continuece to teach in the same way, 
no matter what the course; (2) that science departments refused to accent 
major students with generel vrevaration, (3) that the courses were ant to 
skim the cream of different svtjects send leave the student feeling that 
he knew it ell. All educators. “iss Crockett said, are looking for the 
answer to the question, Wh+s is basic? She is not eonvinced that zeneral 
education courses pre the answer. 
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Dera © & Uovuon cf buskingum Colleze answered that the 
situation t:. 20 the developunenc of this type of course had not been 
satisfacto 7 citne thet kag dngtitutiou ha@ cheiced because it 
hac been Cicsetieri vito wies it was dotne. They have courses in 

Seierce, Art, Nosic. hivereture, 
Languege. ‘ine lest two years 2 speav in apecislization anc the 
nroblem they h-ve frced is how build on the work of the first 
two yeors, 


Dean J.J. Onpenheiner of the University of Louisville steted that 


P ¥ 
sn his mr 
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tinc the gre-t nroblem was that of Ceveloninz: cercherse to conduct 
murses, In the colleee of Liberal Arts tnev hove f2ve gensral 
courses in the firet two yerrs: English Comnositica; “odern Socral 
Probiens; Introduction to Science; Survey of the imnenities (literature, 
Art, Music): History of Civilization. For the l«si te. veers there are 
courses in the three Civisions of a generel nature, Princicles of 

Cultural History; Great Sociel Tninkers; History aaé ihiivcovhy of Seience, 


eaten 


Deen Emil Leffler of Albion College psice¢ what latitude is allowed 
nre-medical students sn¢ others whose vocational sins sre well-defined, 
The dean of Muskinzun sei¢ that their pre-medic-1 students are allowed to 
substitute speci-lized courses for general courses if they «now whet their 
vocation ie, Dean Floyd M. Bertholf of Western Maryland College commented 
on an orientation course in Biology given there that includes Astronony, 
Geology, anc Biology, but Science majors are vermitted to take special 
courseés, 


scuceion of ouestion 2, What relation should survey courses 
coer level or major courses? Dean T.R, McConnell of the 
‘city of Minnesota erypressed the opinion that the question is what 
u.¢ be the outcomes of education. The right course should be cevised 

in terms 9f the incivicusel, The vorocess should be from the ends to 
the eons. Dern K,G, Ramsey of Olivet College in Michigan stated that 
in his belief general educetion is ecucstion and must proceed into the 
senior Civicion; that no subject matter has validity that doee not have 
relevence, 


Mre, Kirby-Hiller of Reccliffe said thet those who specielize 
verticulerly need gensrel eCucation; that courses in the humanities, not 
survey courses, heve great immortance -né value. Such » course as that 
is now being given at Hervord inclucing » study of the Old Testament, 
Homer, Pl-to, Dante, Shakespeare enc Montaigne. 


Deen S.T, Arnold of Brown University exoressed the opinion that one 
of the great probleme is thet °11 of the cistribution courses sre planned 
for studente who will not go on with the seudject ahd at the seme time they 
must serve as introcuctory courses to adv-nced wor’, How can this 
€oudble function be adjusted? At Brown they -re trying to solve the problem 
by » sequence of courses where esch vrofessor knows whet is being done 
in other courses, Dean Margret Morries of Pembroke expressed » doubdt 
thet such integration is nossible. The problem of the teaching load tends 
to break it down, 
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Question &. Whet contribution is made to vocational 
ecucation by genersl education courses? Dean May pointed out that 
thie ouestion hed been covered in the vreceding ouestions,. 


Discussion of ouestion 4, What special situations arise 
in women's colleges? Dean May in opening the discussion of this 
section ased whether the problems of education of women differ from 
those of nen an¢ whether women make the contribution to community and 
untionel life that they should. Dr. Kathryn McHale of the American 
Aseocirtion of University Women st>ted thet in most communities educated 
women are the lesders and that many of them continue their schol-rly 
work as well. 


Mrs, Kirby-Miller revorted on a Questionnaire sent out by a 
Radcliffe Committee on Higher Education of Women by which it wes learned 
thet most women had concentreted in Humanities and Social Studies; that 
general educetion was immortent for women because their future was less 
predictable; that they were nrevared to so on for further professional 
training, The committee is also studying the vroblem of education 
outside of the curriculum; work in the summer; secreterial courses; 
editorial techniques; etc, They hope to make a survey of the work women 
are doing, including neart-time work, 


Dr. McHale made two comments on the nresent situation: one, 
that the deans in women's colleges should be women and that co-educational 
institutions should have women associated with the administration of the 
acacemic program for women; and second, th=t not enough is done to 
coordinate the education of women with their community roles. 
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Revort on Veterans! Education - Topic II 
Stephen A, Mulcahy, Dean, Boston College, 
Leader of Discussion. 


Reported by Ruth L, Higgins, Dean, Beaver College. 


In the absence of Dean Jay MacGregor of Cornell College, Dean Stephen A, 
Mulcahy of Boston College served as discussion leader and gave the introductory 
s--- fee on the subject of Veterans' Education. Commenting on the program 
Guection, What effect unon course offering enc methods of instruction has 
re-ulted from veteran enrollment? Tean Mulcrhy nointed out that the wchools of 
Encineering end Business Adminictretion were turning away more veterans than the 
college of Liberal Arts. Some veterans had written articles for camp newspavers 
anc on the besis of this exmerience wanted Journalism more than any other course 
in Liberal Arts. For this evecinlization the students were advised to know 
History, Philosonhy, and English very well. 


Boston College sent out questionnaires asking the stucents if they wanted 
any courses introduced, The answers indicoted that they wanted the college the 
same ac they hac left it. Referring to the orrt of the questionneire concerning 
the influence of the veterans on the methods of instruction, Dean Mulcahy 
remerked that the veterans heve a salutary influence on the methods of instruction 
The instructors sre "nut on the snot" since the veterans went to know the whys 
anc wherefores, The former students cid not always question authority. 


The second program auestion, What are anticineted enrollments for 1947-1948- 
1949? wes next taken up by Dean Mulcahy, He referred to statements made at a 
recent Chic»go conference to the effect that the neak will come in 1950 when it 
ic anticivoted that six million students will be enrolled in the colleges and 
universities. The general vrognosticrtion seems to be workins out correctly. 

In his own college, in olace of the usurl 1300 students, there are now 2,107, 

At the close of Janurry, 359 adcitional studente will be acmitced, thereby 
bringing the total to about 2500. This some college ezmects 5.00 at the beginning 
of the fell session and the session of 1948-1949 it anticinetes the peak 3500. 
E¢ucetors should build faculties ané physic7l equioment to meet the needs of 

the 1946 session since later the enrollment figures will taper off to match 

those for the 1946 session, 


The third ouestion, Does the education of veterans oresent any special 
oroblems? was next consicered by Deen Muleshy. He first referred to the fact 
that educators hed wondered earlier if the veteran would absorb the college 
or the college absorb the veteran. These anxieties have been allayed by the 
eagerness and the industry of the veteran students, Another problem mentioned 
by the speaker was the obtnining of faculty members to meet the needs, Boston 
College has been fortunste in thie regerd because some of their graduates with 
the master's cefree were willing to help. 


The Ciscussion veriod started with commehts on the first ouestion 
concerning the effect of the veteran enrollment uvon course offerings. Dean 
Edward R, Bartlett of DePauw University pointed out that in the middle-west 
the grester number of veterans were convinced that they were going to be business 
men, He wondered concerning the extent to which the liberal arts colleges were 
having to stress vocationel objectives at the expense of liberal arts subjects. 
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Dean Coleman vit Pacirei . Vai cersity seihaadibin thet the veterens in his 


1 siness 4¢ministration but he had 


emericence ore iztesested in gneineer? 
not noticee a trend toward Journalien. On she other hand, the study of the 
humenities is being incressed in Engineering. The students in Liberal Arts 


are willing to conform to the usual outlines, 


A speaker from Michigan stated that in Michigan the veterans emphasized 
interests in Engineering and Busineecs Administretion but not Journalism. He 
noted thet meny veterans transferred from Engineering to Business Administration 
ené those in Business Administr-tion who cid not want Accounting changed to 
Yocnonics for majoring. The returned veterans of a yerr ago, the sveaxer 

-cinued, hee had previous college background, but the more recent veterans 
4 not have the opportunity to complete their high school program in a very 
sebtisfactory manner and thot vas a vroblem which concerned the Michigsn educators 


P 
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Dean W.E, O'Donnell, the College of Saint Thomas, Minnesota, commented 
thot the largest vercentage of veterans in his exnerience cought Business 
Aéministretion end the secohd largest groun wanted vre-Engineering preperation, 
Business ACministration attrected them becruse of the word "business", The 
objective was usually the attainment of - junior executive position, This goal 
could be resched by nreparation in Economics, Philosophy, Political Science, 
Enflich, end other fields, A veteran could even follow Physicel Education 
es - major in order to keep the junior executives in physical shape. Many 
students were leaving college for financial anc family reasons; some were 
lesving for scholastic ressons, especially if they had been on probation 
before the ver ane had been given a second chance. The Giscussion leader 
renerked thet the mortslity rate was edvencing for echolastic reasons and 
for ressons verteining to financial and fomily responsibilities, 


Dean Robert Romsey from Olivet Collese commented th-t the frct veterrns 
insist on findins colleges just ps they left them is tragic. He believed 
that the inertia of teachers who have always teught in the same way must be 
overcome and that a college satisfectory to the slumni is » poor institution, 
The Liberal Arts colleges have the resvonsibility of solving the problems 
of education and not the vroblems of business rCministretion, He found out 
thet some etudents were trained to cell tonds in the twenties end then efter 
1920, they hed to fell beck on resources they did not heve, The Liberal 
Arts colleges hac the obligation of stressing ecucation. 


Vice-President Gledfelter of Temple University referred to the 
veterans in emergency colleges who may want to transfer to four yerr eourses. 
He thought that the enrollment count vrobebly did not anticivoate the 
trensferring of students to reguler colleges at the junior or cenior level. 


The chairman put © question »s to the number of colleges which refused to 
accent tronsfer students from other colleges, Denn E. Davidson, Weshington 
& Jefferson College, replied thet it was difficult to answer the question 
because overcrowded conditions made it impossible to accept transfer students, 
enc that many colleges were overcrowded with freshmen and sophomoees in 
mrovortion to juniors enc seniors, 
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Dean M. T. McClure of the University of Illinois stated that the University 
did rot take students who were not in good standing. Dean Davidson remarked 
that junior colleges in New York had agreed to put transfer students on a 
par with their own students in the sophomore year and a few colleges in the 
state had agreed to take them in the junior year. 


Dean W.S- Scarborough of Wesleyan, West Virginia, thought that Ohio 
State University wovld eliminate 7000 and expressed an interest in what would 
become of theme Deen D.Ze Gitson of Franklin and Marshall referred to the 
guidance of veterans likely to be academic failures and advocated that 
g \asnee centres be responsible for directing the men into suitable fields. 


larten ten Hoor of the University of Alabama called attention to the 
fact that the state universities cannot take any new stduents from outside the 
state. Vice-President Gladfelter again stressed the fact that suggestions 
were needed for handling the transfer question. 


Dean Coleman of Bucknell University referred to the over-all increase of 
over sixty percent in the number of college applicants in Pennsylvania, and 
he raised the question whether all institutions had accepted students to their 
full capeacities.e Dean Herring of Duke University also inquired as to the 
number of colleges which hed reached the saturation point. A large number 
of deans indicated that their colleges hed reeched such a point. 


The question of the size of classes under crowded conditions next came 
up for discussione Deen Bartlett of DePauw University expressed interest in 
the size of English classes and wondered how many were holding to 25 to 20 as 
a meximum. A good many colleges represented were trying to do so. About 
half the group indicated that they were permitting some lecture classes in 
History, English, Literature, and other similar courses to run over 50. 


Dean Davidson, Washington and Jefferson, brought out the idea that it is 
better to have large classes than to have four or five small ones with 
inferior instructors. Even in English Composition he advoceted adding ten 
to the class if necessary to maintain quality in the instruction. Dean C.C. 
Norton of Wofford College suggested that the members of the junior and senior 
classes may be small enough to allow their professors to help with freshmen 
and sophomore classese Dean E. MeKown, Evansville College, indicated that 
sometimes a few faculty members may be trusted to teach 85 to 90 but that 
most classes should be limited to 45 to 50. Quite a good many present 
agreed that they allowed a few large classes. 


With reference to Science, Dean C.Ce Norton of Wofford College advocated 
large lecture sections and small laboratory sectionse Dean Mary Helen harks 
of Pennsylvania College for Women referred to the practice of having small 
quiz as well as laboratory sectionse One of the sisters from a small 
women's college pointed out that some colleges follow the practice of all 
courses of having lerge lecture classes and small quiz and discussion classes. 


The chairmen referred again to the question on the program Does the 
education of veterans present any special problems. Dean Davidson referred 
to the experience of some veterans bringing a little pressure concerning the 
method of teaching foreign languagese This topic was not pursued further 
Since tic chairmen found it necessary to conclude the morning meeting for 
the luncheon fellowship period. 
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A@ninisteative -- Facu.iv Relationshins - Tonic III 
Marten ten Hoor, Dean, University of Alabana, Teacer of Discussion. 


Dean ten Hoor was nresented to the conference of deans in the afternoon 
Dean 


ten Hoor referreée to the first ouestion on the program, In what denartments 
is securing an adequate stoff = problem? In his exnerience he was finding 
t 
4 


he greatest trouble in Sociology, Psychology, and Political Science because 

the men in these subjects were being Cetained in Washington or elsewhere 

im high-salaried nositions; in Psvycholoey there was an unusual drift to 

ec» -ereial vositions. Quantitatively he ha? found great embarrossment in 
vlish, Mathematics, anc other courses in the lower division areas. An 

eutompted solution at the University of Alabama was the use of faculty wives 


nh 
s 
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but the sunnly was quickly exhausted. A second source was found in the 
renks of hich school teachers. Yor the lower Civision classes they nroved 
better and more willing and conscientious than youne teachers with Ph.D. 
degrees. Other sources for Political Science and other Social Sciences 

were graduate school assistants, law school students and young lawyers. 
Snecial nroblems which resulted “rom the need for sudden exnansion were (1) 
the necessity of comnromisine in matter of nreraration, (%) an increase 

in salary ané rank, (2) the avoidance of lopadines wy with too many temnoresry 
instructors. 


Question 2. How is afvancement in rank and salary determined? Dr. ten 
Hoor rointed out that this auestion is comrlex and needs to be broken into 
senarate questions such as, who determines acvancement? The wresident has 
the final authority. In large institutions, he ects on recommendations; 
in small, he may be the sole agency with or without advice. Actual 
practices often vary fron the theoretical systems. In a large institution 
the faculty members of a dernartment may send recomnendations to the ccan 
who may or may not have rower to alter recommendations. Some institutions 
have a special committee on vromotions and splary acvancements. In some 
mlaces the head of the cenartment and the dean consult about faculty 
members and then the dean must suvnort the herd of the cenartment ofter 
the cecision is mace. Dean ten Hoor consicered this nlen -s the dest one. 
The cean of the college may meke the decision by himself, but this is not 
wise unless a Cenartment head is being considered. As for the dean of 
acministration or the nresident, they should be apnroving officers but 
not determining officers since they are far removed from actual professional 
activities. 


As for criteria, the system of an eutomatic rromotion system has. 
adventagees decause it simnlifies life for administrative officers and faculty 
members should neve sone asseurence. The vroblem is to nrovide assurance 
without making the system entirely nechenical. A comnromise rlan would 
incluce eutomatic increases within the rank an¢ salary range ane indivicual 
@ecisions in the crre of vromotions from one renk to another. If indivicual 
decisions are mace they must be defensible and sometimes it is not easy to 
denenc unon individusl decisions if there is no automatic criteria. 





8. 
Among the immortant stucies seeking to determine criteria are those 

receutly mace at the University of Michigan end the University of Washineton. 
The 11 9ceedines of the Southern University Conference for 1944 inclu‘es 
a renort in the evaluation of faculty services. The Ceterninine of faculty 
efficiency is ecifficult anc not an exact science. The faculty do not like 
to voss on other frculty members. In the case of dismissels, intelligent 
nNringinles need to be followed. The most imnortant issue is not the machinery 
y+ the reletionshin between 711 the narties involved in the negotiations. 


Question 3, Whet are the factors in determining normal teaching load? 

ce is nrobably no satisfactory general enswer to this rroblem since there 

~ 500 many veriables; viz. (1) the character of the institution and state 
o. ivs finances; (2/ the character of the snecific course or activity 
i. buratory or lecture, freshnan or senior level); (2) the character of the 
nersonnel; (4) character and pmount of nrofessional services over and above 
or outside the reeular course wor; (5) the administrative organization 
including the cegree of narticination of the faculty in afministrative affairs. 


Among the nroblems Dean ten Hoor enunerated the following: (1) Should 
differentiation »e mace between instructors who co research ane those who 
do not? (2) Should committee work be counted rs a substitute and the load 
reduced or should it be exnected of 9112 (3/ How should laboratory work 
be counted? The two to one ratio is uncer attack. The answer rartly depends 
on how the laboratory is @onducted, whether fracuate assistants concuct it 
or whether the instrictor nersonally coneucts it. If the duties are 
surervisory, it is definitely not as execting as lecturing but in some other 
wases exacting incivicual instruction may be reaouired. 


Various conclusions have been reached by administrators accordine to 
Dean ten Hoor. 1. A moderate teaching load and » reasonable amount of 
committee wor ane research should be exnected of 211. 2. When rossible, 
snecial research »rofessorshins should be egrantec. %. When there is 
a¢ninistrative resnonsibility, e.¢. the headshin of a large cenartment, the 
teaching losd should be reduced. 


The acministration may differentiate the functions of the rersonnel 
with emohasis in some cases on research, on teaching, and on committee work. 
One o* the crucial nroblems to be faced here is the fact that the ecraduate 
schools are turning out narrow snecialists, ignorrnt of and indifferent 
to general educetional nroblens. Vet, we shoule have a Gemocratic 
acninistratirzn, narticulearly with reference to the curricula. The only way 
for the faculty to be informe? is through a variety of exnerience. The 
onyosite course of action for the administration requires 711 tynes of 
yrofessional service of all. This assumes a mocersate teaching load and 
involves, inevitably, inequelities. 


Dern ten Hoor concluded his ~resentation of this by nointine out that 
if the faculty is en organization of scholars, all must narticinate in 
administration enc therefore be in touch with 411 activities, An active, 
enlightened, eCcucationelly conscious faculty is more imrdrteant than 
ouantitetively or ounlitatively eousl contfibution. 
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Li-cussion renorted by C. Clement French, Dean, 
Randolnh-Macon Wonan's Collece. 


Dean Lloyé Rertholf of Western Marylane found that Economics and 
Rusines Administration were the most cifficult areas with reference to fillinse 
facvlty rnositions. 


Dean D.Z. Gibson, Frantlin and Marshall, raised the questions: Has any 
ni tional organization a survey of graduate nrosnects? Dean Marten ten oor 
~sestee that one is beine conéucted by a snecial committee of the Southern 
Ti. -rereity Conference. This revort is exnected to show the anticinated 
cout of the next five years. 


Dean E.J.Allen of the University of Denver called attention to the fact 
that in connection with the scarcity of faculty members we should be concerned 
with ouality of the faculty. He commented that training was not so good as it 
should be on voth graduste and under-graduate levels, and that we can influence 
the graduate schools to eive better teacher training nrenaration since we are 
the buyers and the selters will provide what we want. Attention was called 
to the study of Dr. E.V. Hollis on imnroving the Ph.D. nrogram. 


Dean Bartlett of DePauw University mentioned that when rersonnel is 
scarce it is necessary to ray more ans if such is the case, what can be cone 
to maintain the balanced framework of salary schedules? He also renorted 
that he found instructors in Psychology very scerce. Dean Marten ten Hoor 
of Alabama pointed out that when you raise the salary in ene nlace it must 
be raised everywhere in the nesr future and thet for his university salaries 
were up the equivalent of one rank all the way around. 


In discussing the second question listed on the nrogram, How is 
advancement in rank and selary determined, Dean J.W. Ashton of Indiana 
University said that an imnortant vrincinle for all is the assurance that in 
consicerine nromotions every member will be considered free of the whim or 
Ciscinline of one rnerson. His university meets this by namine a faculty 
committee annointecd by the cean on faculty reouest. Each denartment recommends 
action to that committee efter internal discussion within the denartments. 
The factors consicered sre teaching ability, creative ability, and general 
services. The cean really is a listener and the committee nakes 
Cecisions ane takes the resnonsibility. They transmit °11 recommendations, 
toth favorable and unfavorable, to an all-university committee. This 
committee comnares the verious recommendations which civision renresentatives 
send, then sakes recommendation to 11 the ceans of the university who report 
to the nresicent.The nresicent may ciffer with this renort but in general 
he anvroves it. In adé@ition, any teacher may go over the herd of his 
denartment to his dean and nut a reouest into the honner for consideration by 
the conmittee. 

The Reverend “.E. O'Donnel’, the Colleze of Saint Thomas, commented that 
a real nroblem is the conflict between funcanental value an? market value. 

Ne cited as an examnle that a Physics teacher asks for more and sets it while 
the instructor in Philosonhy nrobably does not. He rsked how that nroblen 
can de solved in a small college. Dean Marten ten Hoor remarked that the 
same problem exists in a big university and that there is no way of meeting 
it fairly. 
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Dean M.T. fieClure of Illinois referre? to another nroblem, the study 
of the over-all afjustment between colleges of the university. A committee, 
anmointed b- the ynresicent, surveys all salreries above £700C. 


On ouestion 3, Dean Emil Le*fler of Albion asked for a show of hands 
on the teaching lond: The results were as follows: lesce than twelve hours - 
6; not over 15 hours-100; more than 15 hours-6. Dean Stewart &. Dollard 
of Loyola University, Chicazo, asked how many recuce the load if some 
instruction is on graduate level. Twelve incicated the affirmative. 


Dean Marten ten Hoor esked for a show of hands on the laboratory ratio. 
The results were as follows: 2 to 1 - over 1/3; 1 to 1,- about 1C; 15 to 
1 —- about %. 


Dean R.F. Merkha , St. Lawrence University, inouired how many @ifferen- 


tietec in view of the size of sections. Very few inciceted the effirmetive. 
DeanRartlett remerked thet it is rvstomery in his institution to bres down 


the tenchning load with a view to considering heavy nomer work in some courres. 
Dean Harriett Allin of Nount Holyoke coiclude@? the @iseussi mments on 


Collece, Lynchbure, Va. 
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Announcements. 


Dues - “embers are reminced to send membership Cues of one dollar to the 
Secretery-Treasurer, Dean Elizabeth Moy, Hood Colles:, Frecerick, Maryland. 


Procee*tinzs ~ Newmenters who have not received conies o* the Proceecines 
for 1947, No, 1. may obtein them by writing to “ean Ruth L. Hienins, 
Reever Collere, Jenkintown, Penrsylvania. 


The 1948 Procram + Suerestions for the 1948 nrogran should be sent to the 
Cheirmen, Deen C.Clenent ‘rench, Randolnh-Macon Women's Yollege, 
Tynchoure, Virginia. 








